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The destiny of all of us is, to a large 
extent, in the keeping of each of us.

– JIM CASEY





Our mission is to provide and improve — and ultimately prevent the 
need for — foster care. We are committed to 2020: Building Communities 
of Hope, a nationwide effort to improve the safety and success of children 
and their families. We work in support of a range of public, private, tribal and 
community partners to:

• Safely reduce the need for foster care by 50 percent by the year 2020. 

• Demonstrate how every child can have a safe and permanent family.

• Support more effective investments in children and families. 

• Encourage a shared vision for success.
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50 years of investing in hope

We must be a step ahead in our thinking — never once 
believing that we have reached perfection in anything.

– JIM CASEY

UPS founder Jim Casey, right, and his brother George 
at the Flower Street construction site in Los Angeles.

Jim Casey where it all began — at the fi rst offi ce 
location of United Parcel Service in Seattle.

Jim Casey giving the fi rst UPS 
safe driving award in 1928.
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Dear colleagues,

In 2016, we mark 50 years of service for Casey 
Family Programs — half a century of working to 
improve the lives of vulnerable children and families.

Some of you have walked alongside us during 
this journey. Others have recently joined America’s 
collective effort to keep children safe, strengthen 
families and build supportive Communities of Hope 
for all children and families across the nation. In 
the following pages, you will see how these three 
cornerstones — safe children, strong families, 
supportive communities — have guided and informed 
our work, and how this approach continues to evolve 

to meet the needs of 
the most vulnerable 
among us.

Casey Family Programs’ 
story begins with a 
visionary man who knew 
a thing or two about 
challenges, setting goals, 
persevering and adapting. 
That man was Jim Casey. 

Jim Casey’s father died 
when Jim was quite 
young. To help support his 
mother and siblings, Jim 
dropped out of junior high 
school and went to work 
at the age of 14. 

As a teenager, he 
borrowed $100 and 

launched a bicycle messenger company in Seattle. 
That bicycle messenger service eventually grew into 
United Parcel Service, and Jim spent his working life 
revolutionizing package delivery and logistics across 
the globe. 

Jim observed that the strongest employees came 
from supportive families, and he drew on that 
experience to guide and inform the efforts of Casey 
Family Programs to provide and improve — and 
ultimately prevent the need for — foster care. He 
didn’t have children of his own, but he believed in the 
support of a caring family, and that led him in 1966 to 
launch the foundation. 

BOB WATT
Chair, Board of Trustees

He believed that providing loving, committed families 
to young people who needed a stable and, hopefully, 
permanent home would make a real difference in their 
ability to succeed at corporations like UPS and, even 
more importantly, in life itself.

His vision 50 years ago was that every child who 
came to Casey Family Programs would have a 
great family, a good education and opportunities 
to succeed in life. It was a simple but very powerful 
vision.

As a successful businessman, Jim also realized that 
organizations have to adapt as they learn what works 
and what doesn’t, and that their goals will evolve.

The foundation has done just that. We have learned 
that while foster care — especially the high-quality 
foster care that Casey Family Programs delivers — is 
a necessary answer for some children, it isn’t the best 
answer for every child. And so the dream began to 
evolve, to focus on supporting improvements to the 
whole child welfare system and, ultimately, to building 
Communities of Hope all across this country. 

We think Jim would applaud that dream. And we 
certainly believe he would be proud if he could see 
where Casey Family Programs is today as we mark 
50 years of service to children and families. 

Casey Family Programs continues the legacy of 
providing and improving high-quality services to 
children and sharing what we learn with others. 
And through our work with child welfare systems, 
courts, policymakers and others, we are touching 
children’s lives in all 50 U.S. states, the District 
of Columbia, Puerto Rico and, so far, seven 
tribal nations. 

Our mission remains just as challenging and urgent 
today as it was fi ve decades ago. And we have 
come to learn that, to reach such bold goals as our 
2020: Building Communities of Hope, it will take all 
of us working together across sectors and in true 
partnership with communities to ensure the safety and 
well-being of every child in every ZIP code in America.

We look forward to continuing this work with you.

Bob Watt
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Dear friends,

This year Casey Family Programs celebrates our 50th anniversary. 

In March 1966, Jim Casey, the founder of United Parcel Service; his sister, 
Marguerite Casey; and his brothers, Harry and George Casey, invested in hope. 
They established Casey Family Programs, and we have been investing in hope 
ever since — investing in the lives of our nation’s most vulnerable children, and 
investing in the future of our nation. 

During our 50-year history, Casey Family Programs has evolved from a singular 
focus on providing foster care to also working with vulnerable children, their 
families and many others to build Communities of Hope for children and families 
as a means to strengthen families, to safely reduce the need for foster care and 
to improve the well-being and outcomes of vulnerable children. 

Though this is a time when Casey Family Programs proudly celebrates our rich 
heritage, our 50th anniversary is as much about our future and where we go 
from here as it is about our past. 

Having grown up in Mississippi during the height of the Civil Rights Movement, 
and as I refl ect today on Casey Family Programs’ journey, the work we have 
done and the work that lies ahead, I’m reminded of the Rev. Dr. Martin Luther 
King, Jr.’s dream, a dream that was the very embodiment of hope. 

Dr. King’s dream for the nation was deeply rooted in hope. His belief in the hope 
that America represented and its potential to be a nation of opportunity for all 
its citizens was unshaken by the conditions and challenges that many children, 
families and communities faced at that time. 

It is that unrelenting spirit — that unrelenting hope in a better America for all its 
children — that compels Casey Family Programs to work with all sectors (public, 
business, nonprofi t, philanthropy and citizens) to ensure that every child in America 
grows up in a safe environment, in a strong family and in a supportive community. 
Every child in America deserves the opportunity to live up to his or her full potential 
and to make his or her hopes and dreams become reality. 

On the last day of his life, in his last speech, Dr. King said he had been to the 
mountaintop. During the course of his life, Dr. King had elevated his thinking 

Everyone has a role in hope

DR. WILLIAM C. BELL
President and CEO
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to see what was possible for America, despite the 
painful reality of his time. He elevated his thinking 
above the fog of the day and believed that the people 
of America were capable of moving from a place of 
anger to a place of hope, and from a place of dreams 
to a place of action. From the mountaintop, Dr. King 
was able to see America living out its promises. 

If we as a nation are ever going to live up to our 
promise of providing the full benefits of citizenship 
to all Americans, which includes providing access to 
opportunities for our youngest citizens and our most 
vulnerable citizens, then we must be willing to elevate 
our vision to a mountaintop vision. 

When we elevate our vision to a mountaintop vision, 
we begin to see vulnerable children in the context of 
their families and the communities where they live and 
identify strategies and solutions that encompass all 
three: child, family and community.

When we elevate our vision to a mountaintop vision, 
we see African American boys and young men as 
community assets and not as national liabilities. 

When we elevate our vision to a mountaintop vision, 
the ZIP codes of parents won’t be the main indicator 
of a child’s destiny. 

When we elevate our vision to a mountaintop vision, 
we as a nation will be able to make good on our 
fundamental belief that all of our children are created 
equal, and therefore they all deserve an equal and 
globally competitive education.

All of our children are created equal, and therefore 
they deserve the opportunity to be raised in families 
that have access to employment that pays enough  
to sustain them. 

All of America’s children are created equal, and 
therefore they all deserve a free and unfettered claim 
to the unalienable rights of life, liberty and the pursuit 
of happiness as set forth in our country’s declaration 
as an independent United States of America. 

As we focus on building a future that honors our 
past, Casey Family Programs will continue to invest 
in hope. Over the next decade, we will concentrate 
our partnerships and collaborations on ensuring that 
the ZIP codes where our most vulnerable children live 
become beacons of hope rather than destinations 
of poverty with failing schools, low educational 
attainment, violence, food deserts, early deaths, zero 
economic growth and out-of-control unemployment. 

Jim Casey said, “Our horizon is as distant as our 
mind’s eye wishes it to be.” 

The hope of Casey Family Programs is that America will 
one day see that its horizon is incomplete as long as any 
of its children are excluded from a pathway to the hope 
and possibility that this nation embodies for the world. 

The 50-year anniversary is traditionally referred to 
as the golden anniversary, a symbol of enduring 
value. It is also called the Year of Jubilee, symbolizing 
freedom, restoration, renewal and change. This is a 
time to re-commit to hope. To re-imagine. To re-set 
our perceptions and our perspectives. 

It is our hope that, all across this great nation, we will 
see 2016 as a time to focus our efforts on changing 
the horizon for children and families living in the most 
challenged ZIP codes in America. Twenty percent 
of the approximately 33,000 residential ZIP codes in 
America contain about 80 percent of all the children 
living in poverty in this country. 

Together we must build a pathway to hope for all of 
our children.

Thank you for being a part of this incredible 50-year 
journey. Working together, we will continue to invest in 
hope and build Communities of Hope for children  
and families. 

“Determined people working together can do 
anything.” – Jim Casey.

William C. Bell, Ph.D.
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accidents are not seen as inevitable. Before an accident even 
occurs — and especially after one has happened — analysts 
scour a range of data to look for potential risk factors and work 
to prevent critical incidents from ever happening in the fi rst place.

Some child welfare jurisdictions around the country are exploring 
this perspective, using data to help prevent future harm to 
at-risk children. In Hillsborough County, Florida, Eckerd Rapid 
Safety Feedback® is using real-time data to identify children 
who are at high risk of abuse or neglect and connect them with 
interventions that are appropriate for each family. (See Story 
of Hope to right.) In Los Angeles, Project AURA (Approach to 
Understanding Risk Assessment) uses risk factors for child 
and family characteristics, such as previous referrals to child 
protective services or the age of the child, to identify families for 
special intervention. 

These programs, and others like them, are using data to learn 
from past cases of child abuse and neglect and to improve 
prevention in the future.

The impact of abuse and neglect is serious enough that 
President Barack Obama and Congress appointed the 
Commission to Eliminate Child Abuse and Neglect Fatalities in 
2013 to identify a national strategy to end child maltreatment 
fatalities. The commission, chaired by Dr. David Sanders, 
Casey Family Programs’ executive vice president for Systems 
Improvement, spent two years listening to communities across 
the country in developing its recommendations.

What the commission came to understand is this: Our nation 
can’t eliminate the deaths that result from abuse and neglect with 
the system we have today. Our current structure of intervening 
only after a problem happens isn’t effective. We must move 
beyond our current mindset and reimagine the most effective way 
to ensure child welfare and well-being in the 21st century.

Some improvements to protect children, such as real-time 
data sharing and reviewing child fatalities, can be made 
now. Longer-term, system-wide change will require strong 
leadership, decisions grounded in better data and research, 
and multidisciplinary support for families.

As our country focuses on reducing the numbers that quantify 
our challenge, we must remember the lives behind each of these 
fi gures. Every child death takes an irreversible toll. Each case of 
neglect has an emotional cost to families, communities 
and society.

To create a better, safer future for our children, we must work 
together, across systems and sectors, to strengthen the 
protective factors for our most at-risk young people and their 
families. If we do nothing, more than 1,000 lives — lives full of 
potential, dreams and hope — will be lost again this year.
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Shifting our 
child safety 
response
Unlike many traditional child welfare 
systems, which intervene only after a 
problem happens, some communities 
are using models designed to keep 
children safe before trouble escalates. 

Eckerd Kids, based in Clearwater, 
Florida, developed the Eckerd Rapid 
Safety Feedback® model in a pivotal 
shift in how it approaches child safety. 
The organization is looking forward — 
and, like safety experts in the aviation 
and other industries, working to apply 
insights to ensure future safety. Already, 
several states are in the process of or 
planning to implement this model. 

In Florida, the child welfare system uses 
a unique network of community-based 
care in which the state Department of 
Children and Families contracts with 
20 community-based care lead agencies 
that manage the child welfare system 
in each of the corresponding 20 judicial 
circuits. Eckerd is the lead agency 
in two judicial circuits containing 
three counties: Hillsborough, Pasco 
and Pinellas.

Eckerd started work in Hillsborough 
County in 2012 after nine child 
homicides occurred within three years. 
Eckerd was directed to identify the cases 
with the highest probability of a poor 
outcome. They developed a set of critical 
case factors that indicate high-risk 
situations and used those criteria to � ag 
open cases to staff intensively. 

Eckerd has been able to change the 
possible trajectory of these cases 
through a focused safety practice review 
and real-time supportive coaching 
to staff handling the cases. No child 
abuse-related deaths have occurred in 
the population receiving services from 
Eckerd since implementation three years 
ago. The model has been an important 
part of Hillsborough County’s effort to 
overhaul its child welfare work. 

STORY OF HOPE
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Our direct practice work with youth and families centers on the recognition 
that all youth need connections and a family to call their own. That belief 
has guided us since we fi rst started this work in 1966. In many ways, it 
pre-dates the scientifi c knowledge that has since emerged.

Our child welfare system’s history has been rooted in 
a belief that, to keep children safe, we must separate 
children from their families. Efforts to address abuse 
and neglect historically take place after a decision to 
“save the child” has been made, and they are aimed 
at preventing further harm. 

Multiple signs suggest this strategy has not been 
effective. Most striking is the fact that more than 
22,000 children in our nation “age out” of foster 
care every year — that is, they turn 18 and leave the 
system without a permanent family. We know that 
youth who age out of foster care often have poorer 

outcomes as adults than those who are a part of a 
safe, permanent family — including increased rates 
of incarceration, homelessness and mental illness, 
which, along with other factors, can decrease their 
ability to succeed in school, at work and in life. 

To keep children truly safe, we must think more 
broadly and more holistically. We must consider how 
strengthening and supporting families can help set the 
bar higher, so children go beyond surviving to thriving.

The act of removing a child from his or her family and 
home creates emotional distress that can bring about 
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Permanency without safety is not acceptable. But safety at the 
expense of well-being or permanency also is not acceptable. 

long-lasting trauma. Permanency without safety is not acceptable. But safety at the expense of 
well-being or permanency also is not acceptable. 

For some children, foster care provides a safe haven. But no child should grow up in foster 
care. And foster care is not the best solution for every vulnerable child, as many can be better 
served by remaining safely at home. By receiving the proper community services and support, 
parents can successfully provide the care and nurturing their children need to thrive. 

Casey Family Programs’ work has been and remains strongly family-centered. We recognize 
that families know their own challenges and needs. And the extent to which we can help families 
identify their own strengths, and build on them, is the extent to which we can be successful.

We believe in the uniqueness and dignity of each family and each individual who makes up that 
family. We understand how issues related to diversity and anti-racism play out in the lives of the 
families we work with, and we use this knowledge to help strengthen families. 

For children already in foster care, we work with families to make their homes safe so that they 
can be reunited with their parents. If that’s not possible, we work to fi nd them other safe, loving 
and permanent families.

A family-centered approach refl ects the belief that children are best served in the context 
of families, and that families are best served in the context of communities. It also is 
backed by science. 
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Research has shown that children’s brains are physically affected 
by their earliest experiences. Their brains develop differently 
if they are under prolonged stress and don’t have supportive 
relationships to help them cope. 

And that effect isn’t just social or emotional. Prolonged stress 
can cause structural changes to the brain, impacting brain 
function and damaging physical health later in life. 

The landmark study on Adverse Childhood Experiences, or 
ACEs, found that individuals who had more of these adverse 
experiences when they were young were at increased risk for 
heart and lung disease, depression, alcoholism and other poor 
health outcomes. Life outcomes, such as college completion 
and employment success, were negatively affected as well.

Brain science has revealed that prolonged, or toxic, stress can 
physically change children’s brains and affect how they learn and 
behave. It can infl uence their impulse control, their fear response 
and their response to pleasure and rewards. Perhaps most 
importantly, it can affect their ability to relate to others. 

The more we understand the brain science, the better we can 
help vulnerable children and their families. For instance, we 
can help older youth understand why they might have trouble 
controlling their behavior by helping them understand what’s 
going on inside of them. 

We can help parents understand how their young children are 
developing and how they’re affected by stress. We can even help 
parents understand and address their own history of trauma, a 
process that is critical yet something they may not have had the 
opportunity to do. 

Through early intervention efforts, we can concentrate services 
and supports on preventing children and youth from entering the 
child welfare system. One evidence-based effort that is proving 
successful is the Nurse-Family Partnership. Available in much 
of the nation, it provides ongoing home visits from registered 
nurses to low-income, fi rst-time moms. They receive the care and 
support needed to have a healthy pregnancy, to responsibly care 
for their children and to become more economically self-suffi cient. 

No single organization can meet all the needs of families. That’s 
why child welfare systems must work with partners across 
many sectors to help develop plans of support for families and 
continue to learn from programs that are forward-thinking.

Child welfare professionals are often the fi rst line of support for 
vulnerable families, but they cannot be the only one. Families 
should be able to fi nd the natural supports they need to grow 
strong and to thrive in their own community. 

Rather than just providing services, we must help families 
transform their lives.2 4  INVESTING IN HOPE

What happened 
to you? 
The science of how toxic stress affects 
developing brains helps us understand 
the challenges that vulnerable children 
and families face. 

The state of Wisconsin is implementing 
an approach known as trauma-
informed care. Through the Fostering 
Futures program, they are seeking to 
improve child and family well-being by 
integrating trauma-informed culture, 
policies and practices at the child, 
family, community and systems levels 
to address toxic childhood stress.

The program works to shift the 
perspective and conversation from 
“What’s wrong with you?” to “What 
happened to you?” 

In doing so, the approach reduces 
the blame and shame that people 
sometimes experience when they are 
labeled with symptoms and diagnoses. 
It also builds an understanding of how 
the past affects the present, making 
the connections that lead toward 
healing and recovery. 

A trauma-informed approach can help 
change the way individuals perceive 
others who have grown up under these 
circumstances and shape how they 
provide hope to children and families.

STORY OF HOPE
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community that sustains strong families. The Children’s Bureau 
of Southern California sparked the Magnolia Community 
Initiative and its growing partnerships, which number some 
70 organizations in the public, business, nonprofi t, philanthropic 
and community sectors. The Magnolia Place Family Center 
has become a community hub for organizations and agencies 
that support child development, public health, loans and job 
readiness. Surveys show that parents are more aware of the 
importance of building protective factors in their homes, and 
partners report that providing high-quality services is easier 
when they work in a seamless community network.

Johnson County Community of Hope
In Paintsville, Kentucky, a diverse, community-based steering 
committee is leading a three-pronged approach to support the 
Johnson County Community of Hope. Its substance abuse 
program includes intensive outpatient services and peer 
mentoring for mothers struggling with addiction, while the 
Johnson County Library provides weekly sessions on topics 
such as parenting, life skills, budgeting and health care. A third 
program component concentrates on children at risk of truancy, 
expulsion from school, or removal from their home due to poor 
behavior. These children receive help from an on-site coordinator, 
who creates a unique plan for each child. As of March 2016, the 
program had helped reduce the number of children in out-of-
home care by 17 percent from 2014. This small, rural community 
is engaged, united and collaboratively joining with other regional 
initiatives to support its children and families. 

A shared future
In each of these examples, representatives from the public, 
business, nonprofi t, philanthropic and community sectors 
work together to provide support for families. They believe that 
collaboration increases our collective impact. 

There is much work to be done. Together, we can work 
toward our shared beliefs that: 

• Every child deserves a safe, supportive and 
permanent family.

• Every family should have the support of a 
strong and caring community. 

• Every community can create hope and 
opportunities for its children and families.

• And everyone has a role to play in building 
Communities of Hope. 

What will we do to change our stories — our children’s 
stories — to deliver on hope in the next 50 years?
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Investing in 
hope together

One of the most important steps our 
nation can take to improve the safety 
and success of children and families 
is to align our federal investments with 
our desired outcomes. 

Today, the federal government 
spends the vast majority of child 
welfare funding under Title IV-E of 
the Social Security Act on a single 
intervention: foster care. We believe 
that this signi� cant investment in the 
future of at-risk children and families 
can produce much better returns if 
communities across the nation have 
the ability to make more effective 
investments to keep children safe 
and families strong.

Policymakers in Washington, D.C., 
have recognized this opportunity to 
better support at-risk children and 
their families. Several leaders from 
both sides of the aisle have proposed 
ideas and legislation to more effectively 
invest in safe children, strong families 
and supportive communities.

Now, communities, foundations, 
businesses, nonpro� t organizations 
and other stakeholders must continue 
that conversation with members of 
Congress to ensure that the best 
policies and approaches move forward. 
More effective federal investments 
have the power to positively transform 
outcomes for millions of children 
and their families.

STORY OF HOPE





My Investment in Hope
Here are three ways I can commit to investing in hope over the next three years:

Our Investment in Hope
Here are three ways I believe my sector as a whole can collectively invest in 

hope over the next three years:

Name:  _______________________________________________________________________

Company or organization:  _____________________________________________________

Email:  _______________________________________________________________________  

Phone:  ______________________________________________________________________

Unless otherwise discussed, information on this sheet will be kept con� dential. We will not share your contact information.

OPT IONAL

It will take all of us, 
working together across 
sectors and in true partnership 
with communities, to make 
long-lasting improvements to the 
safety and success of children, 
families and the communities 
where they live. How can you be 
a part of this? 

Please fi ll out this sheet to 
start defi ning your ideas. If 
you’d like to share your thoughts 
with us, please send us your 
copy or share your ideas on 
www.casey.org/hope.

□  Yes, please keep me 
informed about efforts to build 
Communities of Hope.

□  Yes, please include my ideas 
in communications about 
building Communities of Hope. 
(We will contact you prior to 
any public communications.)



F O L D  H E R E

PLACE 
STAMP 
HERE

Casey Family Programs
Attn: Communications
2001 Eighth Ave, Suite 2700
Seattle, WA 98121
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